An insider’s guide to
offices

12+ years of experience in 12+ minutes




‘'KNOWLEDGE' ‘'HONESTY’




LACK OF TIME




BIGGEST, MOST IMPACTFUL, MOST CRUCIAL
CHALLENGE




NOT HAVING ENOUGH
MONEY & TIME
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NOT HAVING ENOUGH
MEETING ROOMS




PEOPLE NOT BEING ABLE TO SAY & PRIORITISE
WHAT THEY WANT FROM THE OFFICE




NOT:
WOULD LIKE TO... WOULD BE NICE TO... MIGHT BE USEFUL TO...
WHAT OTHERS WANT TO...




DISAGREE WITH ME?
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PLACE FOR PROMOTIONS..
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ANSWER THESE 3 QUESTIONS:




i,

BE AWARE!




SECOND BIGGEST CHALLENGE OF WORKPLACES




RIGID CONCEPTS

Having designated places
for the body parts
of all the employees

How to distribute
your HC in the office

Mostly societal rules on
how to use the office

FLEXIBLE CONCEPTS

Having designated places
for the tasks
of all the employees

How to understand,
categorise & distribute the
tasks in the office and beyond

Very specific rules on
how to use the office
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RIGID CONCEPTS FLEXIBLE CONCEPTS

show up and signal + respect the rules &

issues Employees take ownership
: N :
sighals headcount HR/ P&C/ Exec. create and communicate
change org. strategy & goals
o . N
maintain and handle 1T/ FM/ Office recommend/ create

issues workplace strategies

design and build the
space

+ support creating the

External professionals
workplace strategy




RIGID CONCEPTS FLEXIBLE CONCEPTS




“No matter how you work it, things go wrong...
| put my heart where it don't belong”

- John Mayer




Helping people solve ordinary problems with
extraordinary results.




